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Earning a Seat at the Table:
How HR Gets Heard & Drives Change
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Here’s Our Mission:

A. Adopting the Appropriate 
Mindset

B. HR Leadership: Transforming 
Your Patterns

C. Influential TNT [Tools and 
Techniques]
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A. Adopting the Appropriate Mindset
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The Shift to Modern HR Mindset

HR moves beyond support team to full partner

HR evolves from voice of victim to powerful

HR expands their reach beyond just people to 
broader organizational practices

HR shows up with confidence and presence
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And what is intention?

 Intention is a determination 
to act in a certain way

Having the resolve to see 
something through to its 
completion

 Intention is not an 
expectation!

Shift Happens with Intention
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Enacting Your Intentions
1. As you begin each day: carve out 10 – 15 

private minutes.

2. Ask yourself- “How will I make a difference 
today?

3. Define specifically what actions you will 
take.

4. Keep your plan nearby – to remind you.

5. Strive to focus on one person at a time.

6. Reflect [and learn] from the experiences 
at the end of the day.
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B. Transforming Your Patterns
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Transformation is Preceded by Practice

Partnering comes from establishing connection 
beyond your domain

Power comes from building 
relationships and expertise

Process expansion comes from 
immersion in other business units

Presence is established through authenticity, 
service to others, and succinctness 
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Transforming Your Patterns

1. Understand what drives business success – from every 
department’s perspective 

2. Seek contrarians, welcome opposing views and be 
willing to restate their “argument”

3. Run toward that which causes fear and discomfort

4. Let people be heard – and absorb their position fully 
– find the grain of truth

5. Allow others to “look good” – tame your ego
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Transforming Your Patterns

6. Deliver the difficult messages, state the difficult truths –
with grace, poise and respect – for others who differ

7. Demonstrate dignity to all – especially those who have 
stumbled

8. Take on the tasks that others resist – even beyond the 
traditional HR boundaries

9. Be a courageous and upbeat presence – wherever 
you travel – leave people better than you found ‘em

10. Think big and better – get out of your own way 10/12/2017

C. Influential TNT 
[Tools & Techniques]
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Know Your Organization: 

1. Who are our customers? Which ones are expanding or 
shrinking?

2. Who are our best and worst resources, suppliers?

3. What is happening in our industry? What are the trends 
and forecast? 

4. What are we doing strategically – to operate more 
successfully and efficiently?

5. Am I willing to go where I can get the most current 
answer?
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Know Your Tablemates:

1. What are their priorities?

2. Who are their stakeholders? What do they expect?

3. How will they measure a successful outcome?

4. What are the major challenges face?

5. What are their major cost considerations?

6. How are you positioned to best help them meet their 
needs? 

(so they are willing to help you meet your #1-5)
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Know Your Tablemate’s Styles:
1. Careful Connie: To operate with accuracy and 

thoroughness; to think before speaking or taking action

2. Dominant Dan: To accomplish things quickly and move 
on;  so much to do, no time to waste

3. Inspiring Iris: To collaborate with others and energize 
activity; to be the center of group interactions; a team  
“cheerleader”

4. Steady Eddy: To interact with harmony and 
cooperation; to avoid conflict and stress; loyal until the 
end
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And their behavioral preferences:

Optimal 
Zone

Passive Aggressive

People Focus

Work Focus

Careful 
Connie

Steady 
Eddy

Inspiring 
Iris

Dominant 
Dan
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Influential Building Blocks
1. Proposal/Recommendation: [make a confident, clear 

statement of what you suggest]

2. Facts : [offer evidence to support your 
recommendation]

3. Benefits: [the desirable result or reward for 
implementing the proposal]

4. Engaging Questions: [to draw out the person’s needs, 
concerns, interests, participation]

5. Anticipate Objections: and welcome them [it will 
expand your knowledge and finetune your 
approach]
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And a word about Objections…..
Objections are really a cry for two things: 

Information

Reassurance

Key Questions to answer:

Clarity around your proposal & costs of inaction

Specific benefits /why it is worth doing (core values)

Risks involved and how to mitigate

Respectful response to each of “their” concerns 10/12/2017

Checklist for Influential 
Success

 Always be clear on the desired outcomes of each person –
and why it is important.

 Find areas of shared value and agreement – early.    

 Allow for a full disclosure and discussion - by all.

 Confirm what you are hearing – before moving forward.

 Find merit in each view – something that you value or agree.

 Make notes of key positions, interests, values expressed – it 
provides insight for current and future discussions.

 Strive to keep tone respectful – especially during differences.
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